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FAIRVIEW AREA SCHOOLS’ BOARD OF EDUCATION 
SPECIAL BOARD MEETING 

APRIL 20, 2005 
 

 
 
 The special meeting of the Fairview Area Schools’ Board of Education was held on Wednesday 
evening, April 20, 2005 in the elementary media center and was called to order at 7:02 p.m. 
 
I. Call to Order—Roll Call—Welcome 
 
 Board president Beth Miller called the meeting to order. 
 
 PRESENT: Chris Neff, Beth Miller, Pat Thompson, and Tony Fortin 
 
 ABSENT: Galyn Troyer, James Yoder, and Joel Yoder 
 
II. Exploration of Sharing a Superintendent Position 
 
 The item for discussion involved exploring a pilot program to share a superintendent with one of 
the three surrounding school districts:  Mio AuSable Schools, Hillman Community Schools, or Atlanta 
Community Schools. 
 

 Discussion: 
 
 Pat Thompson 
 --Mio AuSable is in the C.O.O.R. ISD while Hillman and Atlanta are in AMA ESD. 
 --Contact Mio about a 1-year trial sharing of superintendent 
 --Hillman and Atlanta could be approached even though two ISD’s would involve different 
 meetings, etc. 
 --Favors the pilot project, especially contacting Mio 
 

 Chris Neff 
 --Has no problem with the concept of sharing a superintendent 
 --Has talked with people from Mio who agreed with the concept 
 --Other people suggested that both Boards search for a new superintendent and share the service; 
 the new superintendent would have no ties with either school district 
 

 Tony Fortin 
 --Supports the concept and the Board is only submitting a resolution to present the idea to the 
 three schools 
 

 Bruce Nelson 
 --Rationale for sharing came from last year’s study groups  
 --Pilot project will be difficult to implement 
 --Sharing may be seen as first step towards forcing consolidation 
 --Atlanta and Hillman are at the end of their superintendent search, while Mio is just starting its 
 search 
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 Action: 
 
Neff/Fortin  That the Board president be directed to draft a letter to the president of each of the 
   three school boards, Mio AuSable Schools, Atlanta Community Schools, and  
   Hillman Community Schools, to explore the possibility of sharing our   
   superintendent in a one-year pilot project. 
 
   Ayes – 4; Nays – 0  Motion carried. 
 
III. Public Comment 
 
 Ray Poellet observed that sharing a superintendent may make it easier to share programs and/or 
staff members. 
 
IV. Adjournment 
 
 The president adjourned the meeting at 7:29 p.m. 
 
 
 
       ___________________________________________ 
         Chris Neff, Secretary 


